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About LEDA

Leadership Enterprise for a Diverse America
(LEDA) empowers a community of exceptional
young leaders from under-resourced

backgrounds by supporting their higher
education and professional success.

Since 2003 LEDA has been helping these talented students
access top- tier colleges and providing them with the tools
necessary to succeed in their careers and beyond.

LEDA’s programs are completely free to students and their
families. Together they are designed to address the specific
challenges faced by high-achieving, under- resourced
students in accessing the leadership pipeline.

“Through the LEDA, I gained a
community that not only empowered
me, but helped me reach my
academic and professional goals. At
LEDA, for the very first time, I felt
like a post-secondary education was
possible and attainable. ”

VERONICA « MATTAWA, WA

LEDA Cohort 4, University of Washington,
Seattle ’09
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LEDA by the Numbers

2,073

young leaders are part of
the LEDA Community

68%

of LEDA Scholars are
first-generation
college students

51%

of LEDA Scholars have
enrolled in lvy League
institutions, MIT, or Stanford

88%

of LEDA Scholars have
enrolled in one of the top
100 colleges in the U.S.

92%+

of LEDA Scholars graduate
from college within six years,
compared to the national six-
year graduation rate of less
than 48% for students from
low-income backgrounds

40%

of LEDA Scholars pursue a
graduate or professional
degree after college

The LEDA Scholars Program

The LEDA Scholars Program specializes in
identifying outstanding student leaders. Over the
past 20 years, the LEDA Community of Scholars and
Alumni have come from 50 States and the District of

Columbia.
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Socioeconomic
Background

Under-resourced communities

Average household income of $36,800
per year

First-generation college students given
particular consideration

Personal Attributes

Desire to be challenged academically

Strong commitment to their studies

Desire to be a leader in their families,
schools, and communities

Connection to LEDA’s Core Values of
Excellence, Integrity, Compassion, and
Community

Academic Qualifications

Unweighted GPA of at least 3.5

Enrollment in rigorous courses when
possible (honors, AP, 1B, dual
enrollment)

Strong analytical reading and writing
skills, demonstrating potential to
succeed at selective colleges and
universities



The LEDA Experience: Recruitment and
Admissions

Each year, LEDA recruits 100 exceptional high school students who demonstrate
leadership potential and would benefit from additional support as they navigate
their journey to and through college. Applicants complete a rigorous three-part
application process, mirroring the admissions process for highly selective colleges
and universities.

LEDA’s Recruitment Strategy

Hosts virtual programs for students to learn Engages current Scholars to recruit applicants

about LEDA and connect with staff from their high school alma maters and the
broader community of prospective applicants

Leverages partnerships with nonprofit organizations

whose missions align with that of LEDA Collaborates with counselors and teachers to
identify excellent student-leaders

Uses in-person visits to schools to connect with

students, counselors, and community partners

In 2023, LEDA:

Conducted outreach to more than 4,100 high schools 4 100
)

and nearly 1,200 community-based organizations. high schools

Received more than 1,100 applications 1)1 00
applications

Welcomed 100 new LEDA Scholars to Cohort 19. They 100
represent 36 states and territories and attend 93 high
schools.

new Scholars




The LEDA Experience: the LEDA Summer
Institute

LEDA Scholars spend the summer between their junior and senior year in high
school with their LEDA Cohort at the LEDA Summer Institute at Princeton and Yale.
This intensive, residential five-week program is free of charge for LEDA Scholars
and includes leadership study, writing instruction, standardized test preparation,
college guidance, and community- building with peers of similar backgrounds.

Summer Institute activities include:

Aspects of Leadership: According to LEDA Scholars, Aspects of Leadership is unlike any course they have experienced
before. In small discussion sections and workshops, they examine the root causes of social issues and potential
solutions. The course prepares them for the college seminar experience and emphasizes learning from peers: Scholars
learn about the experiences, strengths, and challenges of communities all over the U.S. Applying these lessons to their
own communities, they develop Community Impact Projects to implement during their final year of high school.

Writing Instruction: LEDA Writing Instructors teach academic writing at schools like Columbia, Tufts, and USC. They
help Scholars begin the transition from high school writing to the writing that selective colleges expect and guide
Scholars as they write their college application essays throughout the fall. Writing classes, limited to 13 Scholars each,
meet twice per week are supplemented by weekly one-on-one conferences with a Writing Instructor.

Standardized Test Preparation: Tutoring is provided by Advantage Testing, a leading tutoring company based in New
York. Scholars are provided with preparation materials for the SAT and ACT, attend classes, and take practice tests.

College Guidance: Scholars research the wide range of colleges available, learn the mechanics of the college
application and financial aid process for selective colleges, and engage with admissions representatives and current
college students. With personal support from their College Guidance team, they design a balanced college list based
on their unique fit factors. LEDA College Guidance Counselors continue to work closely with every Scholar after they
return home to support them throughout the college application process.

C ity Building and Residential Life: The LEDA Community sets us apart from other programs. Our Residential
Life program is designed to foster empowerment and a strong sense of community among the Scholars as they live in
a University dormitory and experience a taste of campus life.

In 2023, LEDA:

Provided more than 650 hours of one-on-one advising and nearly 650
+

100 hours of academic, leadership development, and college
guidance classes during the Summer Institute. hours




The LEDA Experience: College Guidance

LEDA Scholars leave the Summer Institute with a college list and a clear
understanding of the college application process. Throughout their senior year,
LEDA’s staff continues to support Scholars every step of the way.

LEDA’s College Guidance team:

Provides feedback on all college application materials, Submits detailed recommendation letters to highlight
including expert support on all application essays and contextualize the unique achievements of each
Scholar

Covers costs for standardized tests and application fees

Advocates for Scholars with college admissions and
Counsels Scholars and their families throughout the financial aid offices
process of applying for financial aid

Advises Scholars and families throughout the college

Helps Scholars identify and complete applications for enrollment process to ensure that they have the
scholarship opportunities information they need to choose the best college for
them

In 2023, LEDA:

100% college admission rate for our high school Scholars (LEDA 1 00 %
Cohort 18), including 97% to a top 100 college and 55% to an vy,

MIT, or Stanford. admitted

89%
enrolled at

a top-100
college

89% of Cohort 18 matriculated at one of the top 100 colleges in
the U.S.

Helped Cohort 18 receive 42 prestigious scholarships from 42

national organizations, including the Jack Kent Cooke Foundation .
national

and the Gates Foundation. scholarships




The LEDA Experience: College + Career Success

LEDA prioritizes maintaining close relationships with Scholars throughout their
college careers and beyond. We help students navigate the transition from high
school to college to career both by connecting them with resources at their colleges
and supplementing those resources according to individual Scholars’ needs.

LEDA helps Scholars succeed and lead in college and beyond through:

Interview preparation, networking guidance, remote and in-
person professional development workshops, job search
support, and individual career coaching

Conducting check-ins with college Scholars, with
particular emphasis during the the first-year transition

Supporting college Scholars with annual financial aid

applications and emergency grants Targeted recruitment for competitive internship and full-time

opportunities

Connecting first- years with highly trained LEDA Peer Advising and support for the exploration of post-graduate
Mentors on their campus or in their region pathways, including graduate school planning and
fellowship opportunities

In 2023, LEDA:

642

Conducted 642 individual meetings with undergraduate students. )
check-ins

14

Visited 14 college campuses to coordinate LEDA Community

events, such as group dinners and mixers, throughout the year. campus
visits




LEDA Employer Partners

LEDA Employer Partners participate in the LEDA Career Institute, conduct webinars,
and host industry insight events. Employer Partners also host virtual events during
the academic year to help Career Fellows further develop professional skills and
expand their knowledge of a wide range of industries. Many Employer Partners
ultimately recruit Career Fellows for internships and full-time opportunities that are
shared through LEDA’s e-newsletters, email blasts, and social media.

Employer Partner Activities

Information sessions covering diverse career options Individualized career coaching
Office hours with employees in a variety of roles Industry-specific panels
Professional development workshops Site visits to offices in cities where LEDA students

and alumni reside

In 2023, LEDA Employer Partners offered:

63

hours of

student
engagement

Participating Employer Partners
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LEDA Legal

Launched in early 2023, LEDA Legal helps high-achieving participants explore

legal careers, navigate the application process, and ultimately gain admission to

the best law schools in the nation. Cohorts are comprised of LEDA Scholars, Career
Fellows, and Alumni, all of whom have been chosen via a selective and holistic
application process. This program is possible thanks to our founding collaborators:
the Advantage Testing Foundation, New York University School of Law, Harvard Law
School, and Yale Law School.

“When I was applying to college, being a LEDA Scholar
provided an unparalleled opportunity for genuine

I community and exam preparation. I knew that being
a part of LEDA Legal would provide similar benefits.
I envision that LEDA Legal will continue to produce
aspiring lawyers who eventually change the way law
is taught, understood, and practiced, by bringing
more diverse leaders into the playing field.”

- DANIELLE « CLEVELAND, OH
LEDA Cohort 12, Yale University 21, Stanford Law 1L

2023 Activities

Six-hour admissions fair hosted by 12 top law schools

54 hours of Advantage Testing’s LSAT prep curriculum
exclusively for LEDA

10 full-length practice LSAT exams
More than 20 hours in group writing workshops and law

Five panels on career exploration and pathways in law school support sessions

Three workshops presented by our founding law school Networking and advising from more than 30 volunteer
collaborators mentors who are law professionals

2023 LEDA Legal Partners

« Akin « Kasowitz Benson Torres LLP + Ropes&GrayLLP

« Clifford Chance LLP « Kirkland &Ellis LLP + Schulte Roth & Zabel LLP

« Davis Polk & Wardwell LLP « Latham & Watkins LLP + Selendy Gay Elsberg PLLC

« Fried, Frank, Harris, Shriver & « Linklaters LLP « Sidley Austin LLP
Jacobson LLP « Milbank LLP + Sullivan & Cromwell LLP

. Friedman Kaplan Seiler « Morgan, Lewis, & Bockius LLP + Willkie Farr & Gallagher LLP

Adelman & Robbins LLP «  Paul, Weiss, Rifkind, Wharton &
« Hunton Andrews Kurth LLP Garrison LLP



Where Are They Now?
LEDA Alumni Network

The LEDA Alumni Network provides LEDA

‘ =Y o) Alumni with opportunities to receive post-
- graduate career and graduate school

planning support and advising through the

- Career Network and to remain engaged

- 5 : ,ﬂ( 'S with and give back to the LEDA
Community.

More than 950 LEDA Scholars
have graduated from college and Alumni Network Goals
are pursuing exciting careers and
graduate study, including:

Engage LEDA college alumni more fully in the LEDA

Community

Continue to cultivate the leadership potential of
LEDA alumni through professional opportunities
and networking

-
! ‘ Haverford College '13: Therapist at
o » Catholic Guardian Services

Connect alumni, and their employers when possible, to
the LEDA Career Network
University '15: Product Manager
at Clubhouse Create a platform for LEDA alumni to “give back” through
volunteerism, mentorship, and financial support

Cornell University '20: M.B.A. candidate at
Harvard Business School

Vassar College ’11: Senior Manager
and Diversity & Inclusion Lead for
Americas Region at LEGO Group

Georgetown University '13: Program “It was amazing hov )
Advisor at Women’s International League mates and I fell into comfortable
for Peace and Freedom ndship with one another after years

of not seei other. The LEDA
Community was waiting to war

. R . welcome me L .

Columbia University '21: Assistant,

Global Property Solutions & Operations - TANIA « GARY, IN
at CAA LEDA Cohort 9, Middlebury Colle




LEDA Memories 2023
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